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Disclaimer

Forward Looking Statements

This presentation contains forwalabking statements that are based on current beliefs or expectations, as well as assabmittdatire

events. These forwaildoking statements can be identified by the fact that they do not relate only to historical or cutseRbfaard

looking statements often use words such as anticipate, target, expect, estimate, intend, plan, goal, believe, willldnapukhaould or

other words similar meaning. Undue reliance should not be placed on any such statement because, by their very naabjebeioar

known and unknown risks and uncertainties and can be affected by other factors that could cause actual results, andB@&EanGrou

its subsidiaries (the "BGEO Group")od6s plans and objdéoking ves, to di ff
statements.

There are various factors which could cause actual results to differ materially from those expressed or implied loéingrd
statements. Among the factors that could cause actual results to differ materially from those described in tHed&imgahtements are
changes in the global, political, economic, legal, business and social environment. The-fookiagl statements in this pregation
speak only as of the date of this presentation. The BGEO Group undertakes no obligation to revise or update alopkingatdtement
contained within this presentation, regardless of whether those statements are affected as a result of new informaé&oeentsutu
otherwise.
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BGEO i Capitalallocation, as of 30 June 2016

Data as o8B0 June, 2016
unless otherwise stated

At a glance

Capital
allocation

2Q ROAE

Amount (GEL,min)

BGEO®

GROUP

GEL 2,462mint

Banking Business

1,000 4
900 -
800 -
700 -
600 -
500 -
400 -
300 -
200 -

100 -

56%

GEL 1,373miIn

29.2% 17.2% 19.69%¢ 29.1% 9.9%

690.0
585.9

1.4
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Investment Business Cash buffer>

40%

I4%

GEL 181mlin

As of 12Aug-2016
Cash buffer was
GEL 253.1mlin,
which included

proceeds from US$

350min Eurobonds
issued by BGEO in
July 2016. US$
250min of those
proceeds were on lent
to BOG

181.F

89.2

GEL 1000min

1000 ~
900 -

791.7
800 -
700 -
600 -

491.3
500 -
400 -
300
200

112.2
100 +
573 332 4, 25
. Ml e O . 0
GHG m2 GGU  Teliani Hydro OtherIB
Valley

1) Adjustedshareholder equity based on GHG market value

2) GHG market value as chugust 8,2016
3) GHG Equity attributable to shareholders of the BGEO Group

4) Adjusted for deferred tax correction

5) Total cash buffer of GEL 181.1miIn of which GEL 91.9min
earmarked for dividend payment in JAy16 and GEL 89mlis

capitalcash

o

Cash Buffer
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BGEO 1 Profit contribution, 1H 2016

BGEO®

Data as 080 June, 2016 GROUP

unless otherwise stated

GEL 198.3miIn

Banking Business Investment Business
I 27%

At a glance

73%

GEL 144.4min GEL 53.9mIn
90 -, 84.9 90
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Qo Q
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BGEO i Shareholder structure and share price

BGEO shareholder structure BGEO top shareholders

As 0f30 June 2016 As 0f30 June 2016
2%
= Unvested and unawarded shares fo
management and employees Rank Shareholder name Ownership %
= Vested shares held by managemen
and employees 1 HardingLoevnerManagementP 9.68
= UK/Ireland
2 Schroderdnvestment Management 6.52
Us/Canad .
- anada 3 Artemis Investment Management 3.96
* Scandinavia 4 Westwood International Advisors 3.73

= Others

BGEO share price performance

X62 growth in market capitalisation?

Average daily trading volume Market Capitalisation
3 29.00
28 : 10,000,000 9,500,000 1,800 1569
2 1,600 -
24 &5 8,000,000 - S 1,400
o 2] ‘E 1,200 -
i 5,300,000 '
g 20 > 6,000,000 5,000,000 % 1,000 -
3,667,661 O goo
16 4,000,000 -
2,000,000 600 1
12 2,000,000 950,000 400
200 21
8 = ; o
Ny NN NN AN MmO DM st o < ST <t S SOOI OO0 0000
:gfj;:;;;g:::n_c;;‘;;ﬁ::32;‘2?2;‘;‘2';;‘:'25‘5’:‘:2;””:::222:‘:2;; 2011 2012 2013 2014 2015 asof 9 30-Sep-04 9-August-16
B SRR 0SS RGP 20 A S S REA R 2 S8 SIS RERR 22850898333 August
2016
e BGEO LN e GDR

www.bgeo.com 1Share price change calculated from the last price of BGEO LI on 27 February 2012 to the price of BGE® IAugwst2016
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4x20strategy

We are a Georgia Focused Banking Group with an Investment Arm

Banking Business Investment Business

ROAE 2016 1H16
121%IRR from GHG IPO
RB 29.2% 26.6% _
ciB 17.2% 17.4% Mmf. 'REQ
Banking  22.5% 21.7% of 20% 65%IRR from m2 Real Estate
Business projects
Investment 2016 1H16
Retail loan 4 _ business profit
LSl 18,1%)y-0-y growth in2Q16 OISO profit (GELmI 110 260

20%

c.20%

Sharein BGEO
Group profit

12.8% 15.2%

A Capital Return: Aiming for at leasB capital returns within 5 years (2015

A Ordinary dividends: linked to recurring profit from bankingusiness 2019 period) . .
A Aiming for Capital Return to represeattleast 50% of regular dividend paid

from bankingousiness within 20122019 period

1 Excludingdeferred taxadjustments, the provisidnor expected accounting | os s eEurobmdiasdiothey netfnono

W,bgeo_com recurring items. Including he def erred tax adjustments and the provision for ex page?

August 2016 Eurobond, the investment Business contributed GEL 36. 5ni74mnanr2Ql352 .
and 1Q16, respectively. For the halfe a r , the contribution was GEL 53.9mln i0ilHIR7. 2% t




Solid regular dividend and capital return track record

Regular dividends

Regular dividends GEL 331.1min cash dividend paid since 2010  Capital return: GEL 33.8min
DPSC A GR 616:%1.6%

share buy-backs since 2015

Crystallised value BGEO holds
GEL 785.1mIn worth of GHG

shares
PayoutRatio:  10% 15% 30% 36% 33% 34%
2.40 Additional US$
100,000 ; - 250 40,000 5.0min remaining
. 2.10 at trust for further
80,000 - 2.00 purchases

»n 30,000
2 : 2
2 ]
S 60,000 - 1.50 )
[2]
3 £ 20,000
= —
= 40,000 - 100 w
| : o
©)

10,000
20,000 . - 0.50
2010 2011 2012 2013 2014 2015 2015 2016*
mmmm Total dividend paid for the year ==@==Dividend per Share = BGEO share buy-backs (management tr

* Data forJanuaryJuly 2016
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Capital Returns: 3-forms, 5-year cycle

3-forms

of
capital Cash Dividends § Stockdividends
return

Share buyback

Strategy 3 capital returns 3 capital returns
o-year [RENilelialel=le Ml curing 20152019 during 20262024

cycle for
capital
return
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BGEO | Robustcorporate governance compliant with UK Corporate Governance Cc

Board of Directors of BGEO Group PLC

Neil Janin, Chairmarof the Supervisory Board, Independent
Director.

experience: formerly director at McKinsey & Company in Paris;
formerly cochairman of the commission of the French Institute ¢
Directors (IFA); formerly Chase Manhattan Bank (now JP
Morgan Chase) in New York and Paris; Procter & Gamble in
Toronto

Irakli Gilauri , BGEO Group PLC and JSC BGEO Group CEO
experience: formerEBRD banker; MS in banking from CASS
Business School, London; BBS from University of Limerick,
Ireland

David Morrison, Chairman of the Audi€Committee Vice
Chairman of the Supervisory Boatddependent Director
experience: senior partner at Sullivan & Cromwell LLP prior to
retirement

Al Breach, Chairman of the Remuneration Committee,
Independent Director

experience: Head of Research, Strategist & Economist at UBS:
Russia and CIS economist at Goldman Sachs

Kim Bradley, Chairman of Risk Committee, Independent
Director

experienceGoldman Sachs AMgeniorExecutivat GE Capital,
President oSocietaGestioneCrediti, Board Chairman at Archon
Capital Deutschland

www.bgeo.com
August 2016

8 non-executive Supervisory Board members8 Independent members, including the Chairman and Vic&hairman

Hanna Loikkanen, Independent Director
experienceCurrently advisor to East Capital Private Equity
AB; previously: Senior executive at East Capital, FIM Group
RussiaNordeaFinance, SEB

Kaha Kiknavelidze, Independent Director

experiencecurrently managing partner dtioni Capital,

London based investment fund; previously Executive Director of
Oil and Gas research team for UBS

Tamaz Georgadze Independent Director
experiencePartner at McKinsey & Company Berlin,
FoundedSavingGlobalGmbH, aide to President of Georgia

Bozidar Djelic, Independent Director

experience  EBRD6s O6Transition to
group, Deputy Prime Minister of Serbia, Governor of World
Bank Group and Deputy Governor of EBRD, Director at Credit
Agricole
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BGEO T Robust corporate governance compliant with UK Corporate Governance Co

Senior Executive Compensation Policy applies to top executives and envisagesiioadgferred and discretionary awards of 6des and no cash bonuses to be paid to such executive

~ (5 . . . . P
- Irakli Gilauri , Group CEO,formerly EBRD banker; MS in banking from = Murtaz Kikoria , CEO of Bank of Georgigyreviously CE®@ f ~ Gr oup 0
CASS Business School, London; BBS from University of Limerick, Ireland m O healthcarebusinesse.20 years banking experience includiragious senior
‘ O 8 positions at Bank of Georgia Group, Senior Banker at EBR®DHeadbf
g 5 Banking Supervision at the National BankG#orgia
@) Avto Namicheishvili, Deputy CEO, Group Legal Counspteviously o : - : .
A . h L o = ol Nikoloz Gamkrelidze, CEO, Georgia Healthcare Groypgviously Group
a partner atBegiashvilikCo, law firm in Georgia; LLM from CEU, Hungary 'S o = CFO, CEO of Aldagi BCI and JSC My Family Clinic; World Bank Health
% 3 T 3 Development Project; Masters degree in International Health Managemen
o ) % from Imperial College London, Tanaka Business School
O (,\ Levan Kulijanishvili , Deputy CEO and CFO at BOG, Group CFO. With
8 ; the Group since 199Formerly Head of Security and Internal Audit at T o a) . . .
) Bank of Georgia; Holds MBA from Grenoble School of Business, in L= € izl Burdllad_ze (GBI M ESEievial sl S0 e ¢
s Group, Georgian real estate developer; Masters degree from Johns
om Grenoble, France ~N D - L2
c U Hopkins University
Ekaterina ShavgulidzeHead of Investor Relations and Funding at BGEO
Group,previously Supervisory Board Member and Chief Executive Officer .__ -
of healthcare services business. Before joining the Group she was an % o . ShotaKobelia CEOof Teliani Valley. With theGroupsince2009.Previously
. Associate Finance Director at AstraZeneca, UK . Holds MBA from —_ = A ChiefCommercial Gficer in PernodRicard Georgia; Masterslegree in
Wharton Business School & g international sales marketing from Bordeaux Business School, France.
Murtaz Kikoria , CEO of Bank of GeorgiaWith the Group sinc2008. p George Chiladze Deputy CEO, Chief Risbfficer. With the Group since
Previously CEQ f Gr o u p 6 busihessa.20tyears banking experience Qr 2008.Former|y|_3eputy CEO in Finance, Deputy CEQ at Partnershlp Fund,
including various senior positions at Bank of Georgia Group, Senior Banker at Programmerading desk at Bear Stearns NY, Ph.D. in physics from John
- EBRD and Head of Banking Supervision at the National Ba@eofgia Hopkins University in Baltimore
= e Levan Kulijanishvili , Deputy CEO, CFO. With the Group sint@97.15 year Tornike Gogichaishvili, Deputy CEO, Chief Operating Officer.
8 0 of experience at BOG. Formerly Head of Security and Internal Audit at Bank of With the Group sinc2006.Previously CEO of Aldagi and CFO of BG Bank,
O Georgig Holds MBA from Grenoble School of Business, in Grenoble, France Ukraine; Prior to joining the bankCFO of UEDC PAconsulting; Holds
S Executive Diploma from Said Business School, Oxford
4
% Mikheil Gomarteli , Deputy CEO, RetaBanking With the Group since Alexander Katsman, Deputy CEOHRM and Branding. With the Group since
faa] e 1997.15years work experience BOG, includingco-head of retail sy 2010.Previously Head of Branding Department at the Bank. Before joining
®) - banking, head of business development and head of strategylanding; the bank he was a partner@arke t he | argest c¢ommu
Q Undergraduatalegree in economics from Thilisi State University Georgia. Holds EMBA from the Berlin School of Creative Leadership

Archil Gachechiladze DeputyCEO, Corporate Investmeranking. With
the Group sinc2009.Formerly BGEO Group CFCDeputy CEO of TBC
Bank, Georgia; Lehman Brothers Private Equity, London; MBA from
Cornell University
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BGEO T P&L results highlights

Quarterly P&L

BGEO Consolidated Banking Business Investment Business
INCOME STATEMENT ) 2Q16 2Q15 Change 1Q16 Change 2Q16 2Q15 Change 1Q16 Change 2Q16 2Q15 Change 1Q16 Change
GEL thousands unless otherwise noted Y-O-Y Q-0-Q Y-O-Y Q-0-Q Y-O-Y Q-0-Q
Net banking interest income 128,527 122,78 47% 128,85, -0.3%  129,52: 126,40: 2.5% 130,21¢ -0.5% . . . . .
Net fee and commission income 29,347 29,121 0.8% 27,81 55% 29,63¢ 30,17 -1.8% 28,01f 5.8% . = . . .
Net banking foreign currency gain 15506  19,76f  -21.5%  17,39C -10.8% 15,506  19,76f -21.5%  17,39C -10.8% . = . . .
Net other banking income 263C 2481  60% 2867 -8.3% 2824  281C 05%  3,16€ -10.9% - ; - ; .
Gross insurance profit 8,40¢ 5817  44.6% 6,416 31.1% 6,49€ 347: 87.0% 534 21.6% 2565 279¢  -8.4% 1,728 48.9%
Gross healthcare profit 2519¢  18,09¢  39.2% 26,291 -4.2% ; : : ; . 2510¢ 18,09¢ 39.2% 26,291 -4.2%
Gross real estate profit 2,466 (41)  NMF  6,02¢ -59.1% - - - - J 2,466  (41) NMF 6,024 -59.1%
Gross other investment profit 8437 4,73,  782% 3,606 134.0% - - - - J 8,445 470 79.3%  3,67% 129.8%
Revenue 220,517 202,761  8.8% 219,26 0.6% 183,987 182,62: 0.7% 184,13' -0.1%  38,67¢ 2556¢ 51.3% 37,712 2.6%
Opera‘fng expenses » (88,684 (76,848  15.4% (83,288 6.5% (69,919 (65244 7.2% (69,863 0.1% (19,777 (12,381 59.7% (14,456 36.8%
Operating income before cost of credit risk / EBITDA 131,83 125,91 47% 13597. -3.0% 114,06¢ 117,37¢ -2.8% 114,27. -0.2% 18,89¢ 13,18: 43.3% 23,2571 -18.7%
Profit from associates 195:  197¢  -14% 1866 4.6% - - - - ! 1,95 1,97 -14% 1866 4.6%
Depreciation and amortization of investment business 4775 (2,579 85.1% (49100 -2.7% R B B R i 4775 (2579 851% (4,910 -2.7%
Net foreign currency gain (loss) from investment business (1,597 2,68¢ NME (766) 108.5% _ _ _ _ i (1,597 2,68¢ NME (766) 108.5%
Interest income from investment business (283) 622 NME 956 NMF _ _ _ _ i 60 844  -92.9% 964 -93.8%
Interest expense from investment business (2497 (2,632  -51% (1,382 80.7% - - - - - (971 (7501 -47.1% (2,947 34.7%
Operating income before cost of credit risk 124,63: 12599  -1.1% 131,73t -5.4% - - - - - 10,567 8,617 22.6%  17,46/-39.5%
C°3F of credit risk (29,387 (41,867  -29.8% (36,143 -18.7% (28,151 (40,764 -30.9% (35,012 -19.6% (1,236 (1,103, 12.1% (1,131 9.3%
Profit 111,237 72,03 54.4% 87,041 27.8% 74,706 61,45: 21.6% 69,660 7.2% 36,53 10,577 245.4%  17,38¢110.2%
Earning per share (basic) 2.4t 1.84 33.2% 2.1C 16.7% 1.91 1.5¢ 19.9% 1.7¢ 6.9% 0.54 0.28 116.9% 0.32 71.7%

* Note: Banking Business and Investment Business financials do not irotedeusines®liminations. Detailed

www.bgeo.com financials, includingnterbusinesliminations are provided in annexes. pagel3
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BGEO T P&L results highlights

Half-year P&L

BGEO Consolidated Banking Business Investment Business

INCOME STATEMENT 1H16 1H15 Change 1H16 1H15 Change 1H16 1H15 Change
GEL thousands unless otherwise noted Y-O-Y Y-O-Y Y-O-Y
Net banking interest income 257,38( 243,77t 5.6% 250,74; 249,467 4.1% . s 5
Net fee and commission income 57,157 55,97t 2.1% 57,65¢ 58,267 -1.0% R - d
Net banking foreign currency gain 32,806 38,721  -15.1% 32,80¢ 38,727 -15.1% - - .
Net other banking income 5497  427:  28.7% 599 4,906 22.1% - - -
Gross insurance profit 14,826 13391  10.7% 11,83¢ 8,771 34.9% 428¢  549: -21.9%
Gross healthcare profit 51,490 34,97 47.2% - - - 51,49 34,97 47.2%
Gross real estate profit 8,48¢ 1,16¢ 626.8% - - : 8,48¢ 1,16¢  626.8%
Gross other investment profit 12,047 6,137 96.4% - R 4 12,12( 6,257 93.8%
Revenue 439,771 398,41¢ 10.4% 368,12: 360,13t 2.2% 76,38¢ 47,88¢ 59.5%
Operating expenses (171,971 (152,908  12.5% (139,782 (130,520 7.1% (34,232 (24,038  42.4%
Operating income before cost of credit risk / EBITDA 267,80¢ 245,51 9.1% 228,34(  229,61: -0.6% 42,15¢ 23,850 76.8%
Profit from associates 3,81¢ 668 NMF - - - 3,81¢ 668  NMF
Depreciation and amortization of investment business (9,685, (5,266, 83.9% R i d (9,685 (5,266  83.9%
Net foreign currency gain (loss) from investment busine (2,363 6,37¢ NMF - R i (2,363 6,37¢ NME
Interest income from investment business 673 1,23¢ _45.7% - R : 1,024 1,662 -38.4%
Interest expense from investment business (3,880 (5,094 23.8% - R : (6,919 (13,469  -48.6%
Cost of credit risk (65529 (83,708  -21.7% (63,162 (81,536 -22.5% (2,367, (2172  9.0%
Profit 198,28¢ 134,36¢ 47.6% 144,36¢ 120,26« 20.0% 53,917 14,108 282.3%
Earnings per share (basic) 4.5 3.47 31.1% 3.6¢ 3.1C 18.8% 0.8€ 0.37 136.0%

* Note: Banking Business and Investment Business financials do not irintedeusines®liminations. Detailed
www.bgeo.com financials, includingnterbusinesliminations are provided in annexes. pageld
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BGEO T Balance sheet highlights

Balance Sheet

BGEO Consolidated Banking Business Investment Business
BALANCE SHEET Jun-16 Jun-15 Change Mar-16 Change Jun-16 Jun-15 Change Mar-16 Change Jun-16 Jun-15 Change Mar-16 Change
GEL thousands unless otherwise noted Y-O-Y Q-0-Q Y-O-Y Q-0-Q Y-O-Y Q-0-Q
Liquid assets 2,925,34! 2,741,53 6.7% 2,948,69' -0.8%  2,887,97¢ 2,726,74' 5.9% 2,876,35 0.4% 277,11¢ 127,50¢ 117.3% 337,60 -17.9%
Loans to customers and finance lease receivable 5,469,12( 5,052,75. 8.2% 5,359,71i 2.0% 5,507,41+ 5,142,22. 7.1% 5,394,56' 2.1% - - 0.0% - 0.0%
Total assets 10,323,22:  9,375,05¢ 10.1% 10,077,58 2.4% 9,171,03- 8,712,711 5.3% 9,030,05' 1.6% 1,437,23 883,37! 62.7% 1,353,96. 6.2%
Client deposits and notes 4,554,01: 4,104,41° 11.0% 4,698,55! -3.1% 4,791,97¢ 4,212,82. 13.7% 4,962,43. -3.4% = o 0.0% = 0.0%
Amounts due to credit institutions 1,892,43° 2,139,51° -11.5% 1,719,921  10.0% 1,766,99¢ 2,045,09 -13.6% 1,630,29! 8.4% 163,73( 189,12: -13.4% 124,46t 31.5%
Debt securities issued 1,065,51¢ 1,063,12: 0.2% 1,033,75! 3.1% 990,37( 990,257 0.0% 957,47: 3.4% 81,08¢ 79,89« 1.5% 81,11¢  0.0%
Total liabilities 8,113,84: 7,719,111  5.1% 7,926,74 2.4% 7,773,05: 7,463,96! 4.1% 7,751,80! 0.3% 625,82¢ 476,17 31.4% 481,36: 30.0%
Total equity 2,209,38: 1,655,94! 33.4% 2,150,84! 2.7%  1,397,98( 1,248,74. 12.0% 1,278,25( 9.4% 811,40: 407,20: 99.3%  872,59¢ -7.0%
Key Ratios

Banking Business Ratios 2Q16 2Q15 1Q16 1H16 1H15

ROAA 3.4% 2.9% 3.0% 3.2% 2.9%

ROAE 22.5% 19.3% 21.2% 21.7% 19.3%

Net Interest Margin 7.5% 7.6% 7.5% 7.5% 7.8%

Loan Yield 14.1% 14.6% 14.4% 14.3% 14.6%

Liquid assets yield 3.3% 3.1% 3.1% 3.2% 3.2%

Cost of Funds 4.8% 5.0% 5.0% 4.9% 5.0%

Cost of Client Deposits and Notes 4.0% 4.4% 4.3% 4.2% 4.4%

Cost of Amounts Due to Credit Institutions 5.9% 5.3% 6.0% 5.9% 5.3%

Cost of Debt Securities Issued 7.0% 7.2% 7.2% 7.1% 7.2%

Cost / Income 38.0% 35.7% 37.9% 38.0% 36.2%

NPLs To Gross Loans To Clients 4.4% 4.1% 4.5% 4.4% 4.1%

NPL Coverage Ratio 85.8% 82.2% 86.0% 85.8% 82.2%

NPL Coverage Ratio, Adjusted for discounted value of collateral 129.7% 115.1% 122.6% 129.7% 115.1%

Cost of Risk 2.0% 2.7% 2.3% 2.1% 2.9%

New NBG (Basel Il) Tier | Capital Adequacy Ratio 10.2% 10.4% 10.1% 10.2% 10.4%

New NBG (Basel Il) Total Capital Adequacy Ratio 15.5% 15.9% 15.8% 15.5% 15.9%

www.bgeo.com pagels
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BGEO T Sound revenue growth & organic growth in operating expens:

Revenues

+10.4%

+8.8%

I

500.0 439.8
398.4

l +0.6%

400.0 4

300.0 ¢

GEL millions

200.0 1

100.0 4

0.0 1

1H15 1H16 2015 1016 2016

-100.0 -
u Banking Business “Investment Business  ® Eliminations

Operating expenses

12.5% ! +15.5%
[ |
1
200.0 1 . 172.8 : +6.5%

1
152.9 42.4% !
1

%) 150.0 1 I
c 1
2 1
= 1
€ 1000- !
— 1
P 1
O] 1
50.0 |
1

0.0 - - - 1. =9
1H15 1H16 2Q15 1Q16 2Q16
-50.0 - = Banking Business “ Investment Business ® Eliminations
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12,000
10,000

Assets

-2,000

8,000
6,000
Miﬁsgs 4,000 5 Ao
2,000 /
0

Liabilities
Gel
Millions

10,000

8,000 4

6,000 -

4,000 -

2,000 4

BGEO i BalanceSheet, 30 June 2016

I +10.1%

13.9%

88.8%

(221.0)
30-Jun-15
u Banking Business assets

(285.0)
30-Jun-16

® [nvestment Business assets

= Eliminations

7.7%

-2,000 -

30-Jun-15

= Eliminations

95.8%

30-Jun-16
= Investment Business liabilities

10,000
9,000
8,000
7,000
6,000
5,000
4,000
3,000
2,000
1,000

0

+5.3%

775.6 8.5%

60.1%

31.5%

i

30-Jun-15

= Liquid assets
= Net loans
Other assets

30-Jun-16

BGEO Banking Business

I +4.1%
8,000 - 7,464.0 7.773.1] 5 g9
215.8 223,715 796
990‘3 990.4 %0
4,000 -
U
2,000 61.6%
0 . X
30-Jun-15 30-Jun-16

Other liabilities
Debt securities issued

= Amounts due from credit institutions

= Client Deposits and Notes

900
800
700
600
500
400
300
200
100

* Note: Borrowed Funds include Amounts due to credinstitutions and deksecuritiesissued

www.bgeo.com

August 2016

62.0%

30-Jun-16

=PPE
= Other assets

53.7%

46.3%

30-Jun-16
u Borrowed funds

 Other liabilities

400
350
300
250
200
150
100

50

84.6 27.4%

34.7%

37.8%

30-Jun-16

Other assets
 Investment properties
= Inventories

200 1 %
150 -
53.6%
100 -
50 -
42.7%
0 !

30-Jun-16

Other liabilities
“ Accruals and deferred income
= Borrowed funds

pagel7
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BOG T The leading bank in Georgia

A Leading market position: No. 1 bankin Georgia byassets
(33.5%),loans(32.1%) client deposit§31.8%)andequity(30.5%9* Balance Sheet

< i . Banking Business
A Underpenetrated market with stable growth perspectives Real

CAGR 20122015: +16.8% . . 17.5%
GDP average growth raté 5.1 %for 20052015. 2.8% RedabDP 10,000 : . 1;1 18:5% TS e is.3%
growth in 2015 fronGeostat Loans/GDP grew fror8% to 50% in 9,000 o
the period of 2002015,still below regional average; Deposits/GDP 8,000 7,044
grew from8%to 40%over theperiod . Zggg 5’3%;85 5 2507 008
< S 5,000 4,441 4,792
A Strong brand namerecognition and retail banking franchise £ 4000 3,007 3,567 33§82
Offers the broadest range of financial products to the retail market & 3000 1,9%75 g 21?7 2,724 1211315
through anetworkof 273 branches, 763 ATMs, 2,68kpress Pay iggg o6 o054
Terminalsand c.2.0 million customers a630 June 2016 0
Total assets Liquid assets Net loans to Client deposits Total eqmty
A . . . . customers
A The only Qeorglan company with c,redlt ratingsfrom all th,ree i alDeciz 31-Decis 31.Dec14 3.Decd5  =30-9un-d6
global rating agencies S & PBB-0Moody ' s: O0B1l/ Ba3d (foreign
and |l ocal currendy)ouFl boksRaten§gsStadbBBb

A High standards oftransparency and governanceThe only entity
from Georgia to be listed on the premium segment of the Main Income Statement

Market of the London Stock Exchange (LSE:BGEOQ) since February Banking Business

2012. LSE listed through GDRs since 2006 Change yo-y: +0.7% +21.6%
Aln August 2016 BOG completed its liability managementercise 800 751 250

and redeemeitis 2017 Eurobonds outstanding in the amount of US$ § 700 - 200 18319 814

362min £ ggg 488 368 150
A . g 200 214 100 7381 79 75
A In July 2016, BGEO Group issued 7 year, US$ 350min Eurobonds 300 103221 144 61" 10

with 6.00% coupon. Bonds were trading at 538%11 August 2016 100 l %0 l

0 0
A Sustainable growthcombined with strong capital, liquidity and Revenue Proft Revenue Profit
2013 2014 2015 ®m1H16 2Q15 3Q15 4Q151Q16=2Q16

robust profitability

1 Market data based on standalone accoastsublished by the National Bank of Georgia (NBG) as of 30 June 2016
Www.bgeo.com 2 S&P credit rating is valid through 30 June 2016 pagel9

August 2016 3asof 5 August 2016 source:bloomberg.com


http://www.nbg.gov.ge/

Targets & priorities T Banking Business

1 ROAE 20%+ 21.7% 21.7%
2 Retail Banking 35.3%
20%+ 19.0% on constant currency basis 18.1%
Grow Retail sharg
4 Increase Produc 3.0 1.9 20

to Client Ratio

5 De-concentrat€IB
LoanBook

Top 10 borrowers 10% Top 10 borrowerd2.7%  Top 10 borrowerd1.3%

(o))

NIM 71.2%%-7.75% 1.7% 7.5%

7  Cost/Income c.35% 35.7% 38.0%

Cost of Risk 1.5-2% 2.7% 2.1%

& www.bgeo.com
B G E o August 2016 proeso
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BOG i Leading the competition across the board

Peer groupo0s mar K¢ Peer groupo6s mar kg

40%
#1
35% 33.5% # 1 35% 32.1%
28.2%

0% 25.9% BOG 30% o BOG
25% 25%
20% 17.6% 20% 16.9%
15% 15%
10% 9 7.3%

0% 48% 6.6% 6.3% 5.3% 10% 5.4% ’ 4.8% 5.3%

5% 5%

0% wssomen ssmin q0300 35640 raon wen SBAMFILILENS a5y & 0% = S56RL IO DR 2541

IFE sANKor ceomein A TBC BANK @ PuoCedic B W8 BANK REPUBLIC /> LIBERTY BANK VTB Others ﬂ;ﬂmﬁf ?”Bb?bna %\5%\5& @ mm Emﬁpuwc 15 DBERTEN g VTB Others
=2013 2014 2015 m20Q16 2013 2014 2015 =2Q16

Peer groupds mar ke

35% 31.8% m
2006 2Q16 30% 29.3%
BOG|
20%
No state ° 15.3%
ownershlp_ of 15%
commercial 8.9%
banks since 10% =
1994 5.3% 5.2%
5% 4.3%
;) 0% ‘'
| 8 uosohomomu sosin MN3LN 356JN S9E4NRILIISMN LS 0130001 0361)
I o oo TBC BANK s v Emmmpuauc 13 UBERTY 8K & VTB Others
#2013 #2014 2015 "2016

Note:
www.bgeo.com All data based on standalone accounts as reported to the National Bank of Gedragapublished by the page21

August 2016 National Bank of Georgia
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Banking Business Diversifiedassetstructure

Total asset structure | 30 June 2016 Liquid assets | 30 June 2016

Banking Business Banking Business
Total: GEL 9.2bin Total: GEL 2.9bin
Other liquid
assets
8.8%
Cash and
Government equivalents
bonds, treasury 35.8%
bills, NBG
CDs
25.5%

Amounts due

from credit
institutions

29.9%
Banking Business Total Loans Retail Banking Loans Corporate Investment Banking
breakdown by segments breakdown by product Loans breakdown bysectors
Total: GEL 5.7bin Total: GEL 3.1bIn Total: GEL 2.2bin
Automobile Health and social
loans POSloans n work
0.9%. 3.4% 0.7% of total Mining and 3.0% Other Manufacturing
Pawn loan clients quarryin S 9.0% 25.9%
21.5% of total 2.0% 4.8% /
clients Financial
Creditcards an intermediation
overdrafts Constructi 3.0%
9.1% onstructio
1% N
Electricity, gas an
water supply
31.0% ) 2.7%
of total clients y
0,
/ |§ 1.2% of total Transport &—" Trade
clients L
Communication Hospitality 14.8%
5.5% 5.8% Service Real estate
7.8% 9.6%

www.bgeo.com *Retail loans include loans of Retail Banking segment, BNB retail loans, Investment Management and page22

August 2016 Affordable Housing Mortgages, Corporate loans include Corporate Banking Segment and BNB Corporate loans



Banking Business US$ loan portfoliobreakdown

Highlights

A 44.3% of Retail Banking loans were denominated in USD with ne)SD income*

A We offered reprofiling in Feb2015. Since, 1,041 loans (out of 18,964) werprddiled, with total value of US$32.2min
A For RB: Loans 15 days past due were 1.2% as of 30 June 2016, compared to 1.4% a year ago and 1.1% as of 31 March 2016
A 34.1% of Corporate Investment Banking Loans denominated in USD with netJSD income

Retail Banking and Wealth Management | 30 June 2 Corporate Investment Banking | 30 June 2016

Banking Business

Banking Business

- 2,500 - 140 - 129
3500, 3,182 800 2,173 o
120 - 19 ek
3,000 - 59 2,000 -
@ 60.0 - 1.86% @ 165
c 2,500 - 1,352 S 8.14%
2 000 = 80
= ol 40.0 - 2 £
o 1,500 - 8.25% {11,000 60 1
O 1,000+ 200 © 500 a0q
500 - 20 -
0 0.0 4-— J— 0 0 , r ,
Loan portfolio Provision amount LLR rate Loan portfolio Provision amount LLR rate
= Other denominated u Other denominated
= USD denominated = USD denominated
GEL denominated GEL denominated
% of total % of total
RB Loan RBloan Consume SME & ) N CcB Loan CB Ioa_m
Amounts in GEL millions portfolio _portfolio  Mortgage:  loans*  Micro Amounts in GEL millions portfolio __portfolio
GEL and other currency loans* 382 17.6%
GEL and other currency loans* 1,391 43.7% 69 987 335 USD loans with USD income 1,051 48.4%
USD loans with USD income 379 11.9% 182 58 140 USD loans with nosUSD income 740 34.1%
USD loans with nofJSD income 1,411 44.3% 711 181 520 Total 2,172 100.0%
Total 3,182 100.0% 961 1,22E 995

Note: standalone BOG figures from management accounts
* includes credit cards

F~) *Re-profiling implies effectively increasing the tenor of the loan so that monthly payméatiistays at the same level it was prior to
B G E o WWW-bgeO-C()m the recent devaluation of theri. When reprofiling, we do not change the interest rate of the Ivé@.offeredreprofiling in Feb 2015 page23
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Banking Business’ Resilient loan portfolio quality

(1/2)

NPLs and NIM NPL composition

Banking Business

300 9%
7.9%
7.6% 7.7% 9
o 7.5% 8%
250
7%
T 200 6%
[
2 s 144.9 5%
o
£ 4%
o 100 3%
© 2%
50
1%
0 0%
2013 2014 2015 1H16
m NPLS

NPLs to gross loans
e Net Interest Margin

Loan loss reserve

Banking Business

250 5%
4.3%
4.4% | 5%
3.9%
200 3.4% 4%
4%
2150 | 33 3%
5 2.3% 3%
2100 2%
5 2%
O 50 1%
1%
0 0%
2013 2014 2015 1H16

L oan loss reserves (LLR)
«==NPLs to gross loans
e | | R as % of gross loans

www.bgeo.com

August 2016

*Retail loans include loans of Retail Banking segment, BNB retail loans, Investment Management and
Affordable Housing Mortgages, Corporate loans include Corporate Banking Segment and BNB Corporate loans

Banking Business

300 251.4
241.1
250
-g 34.7 38.7
& 200
@ 144.9 153.6
g 150
|
& 100
50
0
2013 2014 2015 1H16
=NPLs RB & WM
=NPLs CB
NPLs Other

NPL coverage ratio

Banking Business

82.8% 83.4% 85.8%
67.5%
2013 2014 2015 1H16

page24



Banking Business Resilient loan portfolio quality (2/2)

Cost of Credit risk half-year 2016 Cost of Credit risk gjuarterly

Banking Business Banking Business
151.5
50
140 : 45 | 408 . -19.6%
120 ! 40 34.8 352 | )
0 -22.5% g€ 35
o = .
= | 815 v = 30 : 28.2
1S 80 1 S 25 1
o) 43.0 : o 20 :
40 1 15 i
1 1
| 10 |
20 J : 5 :
0 ! 0 i
2012 2013 2014 2015 1H15 1H16 2Q15 3Q15 4Q15 1Q16 2Q16
@ Devaluation effect
Cost ofRisk |half-year 2016 Cost ofRisk |quarterly
Banking Business i i
-80 bpS Banking Business
2. 9%
3.0% % |
2.1% | 30% | 2.7% o . -30bps
2:5% ’ i 2.1% X 2.4% i 2.3%
i | el 2.0%
2.0% ! 2.0% !
1 1
15% | 1.3% 1.3% 1.9% i !
1
1.0% i 1.0% |
1 1
0.5% | |
1 1
0.0% ! 0.0% '
2012 2013 2014 2015 1H15 1H16 2Q15 3Q15 4Q15 1Q16 2Q16

@ Devaluation effect

& www.bgeo.com
B G E o August 2016 proess
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Banking Businessi Strongliquidity (1/2)

Liquid assets to total liabilities NBG liquidity ratio

Banking Business Banking Business
37.2%
38.3% 0
46.2%
91000 37.4% , 40% 6,000 45.7% 0 43.5% 50%
o ; 7,77 45%
8,000 32.3% 35% £ 5000 35.0% 40%
7,000 =
o 5,813 30% 35%
, 4,000

5 6,000 25% § IIIII3I’§]I.E:IIIIIIII3’558IIIIIIIII I* 30%
T 5000 20% g 3,000 25%

4,000 S 9
] 15% S 2000| 15 20%
© 3,000 = ’ 1,2 15%
2,000 10% ? 1,000 537 ;g/%

1,000 5% < °

0 0% 4 0 0%

2013 2014 2015 1H16 2013 2014 2015 1H16
e Liquid assets Liquid assets (NBG) mmmm Liabilities (NBG)
mmmmm Excess liquidity === i gui d assets

mmmmm Total liabilities

== |_jQUID assets to total liabilities === NBG min requirement

Net loans to customer funds Net loans to customer funds & DFI

Banking Business Banking Business
140% 140%
127.5%
130% 130%

o 113.6% 114.9% 0
120% 107.5% 120% 108.6%
110% 110%
96.8% 95.8%
100% 100% 90.8% ’
90% 90%

80% 80%
70% 70%
60% 60%
50% 50%
o 2013 2014 2015 1H16 40%
2013 2014 2015 1H16

& www.bgeo.com
BG Eo August 2016 prgess
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Banking Business Strong liquidity (2/2)

Foreign currency VAR analysis*

Liquidity coverage ratio & net stable funding rati

JSC Bank of Georgia standalone JSC Bank of Georgia standalone
60
250% | 218.0%
199.5% 190.1% %
200% e
163.8% s 40
9 =
150% € 30
04.5% _
100% g 20
50% 10
0% 0
2013 2014 2015 1H16
= Liquidity coverage ratio N

VaR Limit

u Net stable funding ratio Monthly VaR GEL (Average)

Cumulative maturity gap, 30 June 2016 Open currency position

Banking Business JSC Bank of Georgia standalone

1,400,000 25% 2013 2014 2015 1H16
1,196,264
T 1,135,895 150,000 130,009 15%
1,200,000 1,032,014 20%
0
1,000,000 846.042 100,000 10%
) ' 15% 8
©
c 800,000 =
8 » 50,000 50
8 600,000 10% 2
< = 0 0%
o 400,000 506 o
O 200,000 O 50,000 -5%
0%
0 -100,000 -10%
-50,
-200,000 |On Demand0-3 Months 3-6 Months6-1 5%
-150,000 -129,074 -15%
-400,000 (264,598) (263,007) -10% o
m— Maturity gap = FC net position, on and off balance, total
Maturity gap, as % of total assets As % of NBG total regulatory capital (old)
a www.bgeo.com *Daily VaRtime series averaged for each respective month
BGEO s page27
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Banking Businessi Funding structure is well established

Interest Bearing Liability structure | 2Q16

Banking Business

Debt securities
issued, GEL
990.4mln 12.7Y%

Borrowings,

Otheramounts due
to credit

institutions, GE|

622.7min 8.0%

Borrowed funds maturity breakdown*

Banking Business

100
90 | 10.2%
80
70
60
50
40 34.9
30
20

USD millions

Interest Bearing
Liabilities GEL 7.8 bn

Other liabilities,
G .7min

Excl. c.US$362mIn
Eurobonds maturing in
2017, that were redeemed

in August 2016
9 90.0
65.0
59.8
6 1.7% 2.3%
10.0 07% 01% 0.1% Ob
%
25.8

2.4

2.2

2016 2017 2018 2019 2020 2021 2022 2023
s Senior Loans
Subordinated Loans
e O Of Total assets

2025

15%

10%

5%

0%

-5%

-10%

Well diversified international borrowings | 2Q16

Banking Business

-

0

European Bank
for Recoasrucion and Derclogment

Others
Other_debt borrowings,
securities, GEL 187.1
GEL 106.A

\_

+DEG
EIFC *xe-—
FMO Hse

Finance for Development

%
min, 5.0% \‘

mmmnnnwly

Highlights for 1H16

A Banking Business has a webalanced funding structure with

61.6% of interesbearingliabilities coming from client deposits
and notes, 12.3% from Developmental Financial Institutions
(DFIs) and 11.4% from Eurobonds, as of 30 June 2016

The Bank has also been able to secure favorable financing from
reputable international commercial sources, as well as DFIs, such
as EBRD, IFC, DEG, Asian Development Bank, etc.

As of 30 Jun€016 US$ 103.1 million indrawn facilities from
DFIs with up to sevenyear maturity

In July 2016, BGEO Group issued 7 year, US$ 350mIn
Eurobonds with 6.00% coupon. Bonds were trading at 5r8%d
August 2016

* Consolidated, converted at GEL/US$ exchange rate of 2.3423 aslah8R016

www.bgeo.com

August 2016
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Banking Business Revenuegrowth

Revenue growthhalf year 2016 Revenue growthdquarterly

Banking Business +2.20% Banking Business +0.8%
-0.1%
400 360.1 368.1
350 200 182.6 184.1 184.0
» 300 » 180
< S 160
S 250 = 140 31% 29% 30%
£ 200 £ 120
= o 100
w
W 150 W s
100 60
40
50 69% 71% 70%
20
0 0
1H15 1H16 2Q15 1Q16 2Q16
= Net interest income u Net interest income
= Net non-interest income = Net non-interest income
Net noninterest incomehalf year 2016 Net noninterestincome |quarterly
: ) -3.0%
Banking Business -2.0% Banking Business
+1.1
|
120 1106 108.4
. +25.0% 60 56.2 53.9 54.5
100
-15.0% 50
%) 30 %)
é 5 40
g . n :
—
w 40 i
o) (LB 20
20 10
0 0
1H15 1H16 2Q15 1Q16 2Q16
u Net fee and commission income ® Gross insurance profit = Net fee and commission income m Gross insurance profit
= Net banking foreign currency gain - Net other banking income = Net banking foreign currency gain Net other banking income

www.bgeo.com page29
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Banking Business Strong underlying performance

Operating expensesalf year 2016 Operating expenségsgjuarterly

Banking Business Banking Business +7.2%
+7.1% 00% 5
160 139.8 80 |
) 69.9 69.9
10 130.5 11.8% 65.2
+10.8% o
g 120 2 60
£ 100 2 50
z z
5 8o o
w
o} 60 o 30
40 20
20 10
0 0
1H15 1H16 2Q15 1Q16 2Q16
m Salaries and other employee benefits @ Administrative expenses m Salaries and other employee benefitss Administrative expenses
= Banking depreciation and amortisatior. Other operating expenses = Banking depreciation and amortisatio:: Other operating expenses

Operating income before cost of credit riskalf year 2016 Operating income before cost of credit risfuarterly

Banking Business Banking Business

150

229.6 228.3
250 117.4 114.3 114.1
200
100

o 150 %)
S 5
= 100 = 50
= E
— 50 |
] w
©) 0 o 0

-50

-50
-100 (36.4)
. 00 (44.2)
-150 . 74.5
1H15 1H16 -100 79
2Q15 1Q16 2Q16
= Cost of credit risk and net non-recurring itemss m Cost of credit risk and net non-recurring itemss
= Operating income before cost of credit risk = Operating income before cost of credit risk

www.bgeo.com page30
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Banking Businessi Focuson efficiency

Cost / Income half year 2016 Cost / Incomé quarterly

Banking Business Banking Business
50% 50%
b -
48% 48%
46% 46% -
44% 44% - 41505 42:2%
42% 42% - 40.2%

39.2%,

40% 41.3% 0.5 40% - 37.99 38.0%

38% 39.8% = 38% - 36:8% ok

36% 38.0% 26% - T% 24 g0 35-4%

34% 35.7% 34%

32% 32% -

30% 30% . . . . . . . . . . .
2012 2013 2014 2015 1H16 4Q 1Q 2Q 30 4Q 1Q 2Q 3Q 4Q 1Q 2Q

2013 2014 2014 2014 2014 2015 2015 2015 2015 2016 2016

Revenue and operating expenseal{ year 2016 Revenue and operating expensgsdrterly

Banking Business Banking Business
Operating Leverage:4.9% y-o0-y Operating Leverage: 0.1% g-0-q
- 6.4% y-0-y
400 360.1 368.1 200 182.6 184.1 184.0
350 180
0 « 140
§ 250 S 120
‘€ 200 E 100
o 150 o 80
© 100 O 60
50 40
20
0 0
1H15 1H16 2Q15 1Q16 2Q16
= Revenue ® Revenue
= Operating expenses = Operating expenses

www.bgeo.com page3l
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Banking Business Growingincome notwithstanding the pressure gields

Loan Yields half year 2016 Loan Yields| quarterly

Banking Business Banking Business
100% 18%
0 ° 100% 16%
90% 16%
14%
80% 14% 80% 12%
(]
70% 12%
eg% 10% 60% 10%
50% 0
40% 8% .
, 6% 0% 6%
30%
4%
20% 4% 20% ’
10% 2% 2%
0% 0% 0% 0%
2013 2014 2015 1H16 2Q15 1Q16 2Q16
mmmmm Net loans, GEL, consolidated mm Net loans, EC, consolidated
w Net loans, FC, consolidaFed mmmm Net loans, GEL, consolidated
Currency-blended loan yield === Currency-blended loan yield, annualised
Loan Yields, GEL fjuarterly Loan Yields, Foreign currencygliarterly
Banking Business Banking Business
27% 20%
18%
0
25% 23.8% 16%
22.5% 14%
23% / 114
21.6% 70 9
° 12% 11.0% 10.3%
21% 10%
8%
0,
19% 6%
17% 4%
2%
15% 0%
2Q15 1Q16 2Q16 2Q15 1Q16 2Q16
% www.bgeo.com i i isi
B G E 0 .0g . Loan yields excluding provisions page32
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Banking Business StableCost of Funding

Cost of Fundshalf year 2016 Cost of Fundg$quarterly One year US$ deposit rdte

Banking Business

Banking Business Banking Business
7% % 9% 1 8.0%
5.9% 7.5%
00 -
6% 5.1% 6% 0 5.0% %
4.8% 7 4.9% 5.0% 0% 4.8% 7% -
5% 5% 6% -
4% 4% 5% - 4.0% 4.0%
4% | 3.5% 3.5% 3.5%
3% 3% 0
2% 3% 1
0 0,
2% 296 -
1% 1% 1% -
0% 0% 0% . . . . . . . . )
2013 2014 2015 1H16 2015 1016 2016 NP RN I TN I S
&

F & F & F & &F &
b S L M P A
N\ Qq q,b‘% \Q Qb& \Q

Cost of Customer Fundsalf year 2016 Cost of Customer Fundsjuarterly

Banking Business Banking Business
100% 9 6% 100% 5%
90% 5%
80% 5% 80% 4%
4% 70% 4%
60% 60% 3%
3% 50% 3%
40% 40% 2%
2%
’ 30% 2%
20% 1% 20% 1%
10% 1%
0% 0% 0% 0%
2013 2014 2015 1H16 2Q15 1Q16 2Q16
= Client deposits and notes, FC, consolidated Client deposits, FC, consolidated
) . ) s Cli its, FC, i
mmmmm Client deposits and notes, QEL, consqlldated s Client deposits, GEL, consolidated
Currency-blended cost of client deposits and notes e CUrrency-blended cost of client deposits, annualised

% b 1) One year US$ deposit rates in retail segment
BG Eo www.bgeo.com page33
August 2016
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Banking Business Excellent capital adequacy position

Basell capital adequacy ratios NBG (Basel 2/3), capital adequacy ratios

JSC Bank of Georgia consolidated JSC Bank of Georgia standalone

18% ) . 16.7%
15.9% 15.8% 15.8% 15.5%

30%
26.1% 27.1% 26.1%

24.9% 16%

25% 14%

20% 12%
10%

9
15% 8%
10% 6%
4%

5%
2%

0%
2012 2013 2014 2015 2Q15 3Q15 4Q15 1Q16 2Q16
= Tier | Capital Adequacy Ratio ** P NBG Tier | CAR min requirement
= Total Capital Adequacy Ratio == NBG Total CAR min requirement

0%

u Tier | Capital Adequacy Ratio
= Total Capital Adequacy Ratio

Risk WeightedAssets NB(Basel 2/3) NBG (Basel 2/3)Tier | Capital and Total Capital

standalone (BIS 2/3) JSC Bank of Georgia standalone
10,000 8.899 i
0.000 8351 8.473 8.363 8354 ; GEL6 000 Jun 201€ Dec 201! Sep 201 Jun 201f Mar 2015 Dec201¢
8,000 Tier | Capital (Cor® 907.: 914.6  860.. 869.  727..  800.
7,000 Tier 2 Capital
6,000 (Supplementany 468.t 479.2 482.1 458.7% 252.( 217.1
5,000
4,000 Total Capital 1,375.6 1,394 1,342 1,328 9795 1,017.t
3,000
2,000 Risk weighted asset 8,899.. 8363« 8473. 8350 7,951¢ 7,204.
1,000
0 Tier 1 Capital ratio 10.2%  10.9% 10.2% 10.4%  9.1% 11.1%
2Q15 3Q15 4Q15 1016 2Q16 ) )
Total Capital ratio 15.5% 16.7% 158% 15.9% 12.3% 14.1%

@
B G E o www.bgeo.com reportedto NBG are reported in the appendix page34
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Retail banking 1 Client-Centric, Multi-brand strategy

Client-Centric, Multi -brand strategy

o
SOLO

Mass Affluent

B d & LodoRM3ICML &o63N
- EXPRESSY ] e

target BANK OF GEORGIA

segments Emerging Retail Mass Retail and MSME

o 445,118 1,579,829 14,896
8 clients clients clients
2. 22% 77% 1%
5
Selected o
Operating =
Data °
(1H16) e
P/C ratio: 3.6 15 7.1
# of branches: 119 139 10
Profit / client: GEL 46 GEL 38 GEL 817
Strategic Double number of Product/client ratio Cl
: ient growth to 40,000
FeeE transactions growth to 3.0 g
@
BG E o www.bgeo.com page3s

GROUP
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Retail Banking i Financial Data

Balance sheet data Income statement data

Total Loans
GEL 3,159mIn

5%

20%

75%
= Mass Retail & MSMEGEL 2,381.2min)
m Solo(GEL 634.6min)

Express BanKGEL 143.4min)

Total Deposits
GEL 1,977mIn

3%

34%

63%

m Mass Retail & MSME(GEL 1,250.2min)
m Solo (GEL 664.7min)
Express BanKGEL 62.1min)

www.bgeo.com

August 2016

Net Interest

Income
19% GEL 167mIn
10%
71%

= Mass Retail & MSME(GEL 119.4mln)
m Solo (GEL 16.0min)
Express Bank(GEL 32.1min)

Net Fee &
Commission
Income

GEL 34ml
12% min

11%

7%

= Mass Retail & MSME (GEL 26.4min)
® Solo (GEL 3.6min)
Express Bank(GEL 4.1min)




Retail Banking (RB) 1 No. 1 retail bank in Georgia

Client Data Portfolio breakdown

RB standalone % of RB standalone Pawn loanAutomobi 0.7% of
Operating Data, GEL min 1H16 clients 2015 2014 2013 21.5% Creditzg{z‘ . tc(flfr']ts
Number of total Retail clients, of which: 2,039,84: 1,999,86¢ 1,451,77° 1,245,04¢ of total
Number of Solo clients (fB488€Emi @7% Bahses ng 8,971 6,81C clients
Consumer loans & other outstanding, volume 908.4 835.€ 691.€ 560.2
Consumer loans & other outstanding, number 631,99C 31.0% 62545¢ 526,68: 455,551
Mortgage loans outstanding, volume 956.5 809.C 600.€ 441.4 Loans by products
Mortgage loans outstanding, number 14451 07% 12,857 11,000  10,21: Total: GEL 3.1bn
Micro & SME loans outstanding, volume 992.£ 903.¢ 666.C 497.C
Micro & SME loans outstanding, number 24,02C 1.2% 19,04t 16,24¢€ 13,317 31.0% of
Credit cards and overdrafts outstanding, volume 301.€ 305.7 135.C 142.4 total
Active creditcards and overdrafts outstanding, num 437,94; 21.5% 435,01 199,547  174,57( clients
Total creditcards outstanding, number, of which: 794,50¢ 38.9%  754,27: 116,61 117,91% tlof;f’ of
American Express cards 85,74% 4.2% 100,51t 110,36: 108,60¢ clients
RB standalone Loans growth: RB standalone Deposits growth: Deposits by category
+18.1% yo-y +13.8%y-0-y Total: GEL 2.0bn
in 1H16 in 1H16
3,500 3.008 2,500
3,000 2,796 2000 1,880 1,977
é 2500 2,067
T 2000 1,500 1350
E 1,613 1,087
@ 1500 1,000
1,000 Deposits by currenc:
500 Total: GEL 2.0bn
500
0 0
2013 2014 2015 1H16 2013 2014 2015 1H16
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Retail Banking (RB) 1T Loan book growth

RB Consolidated
Income Statement Highlights 2Q16 2Q15 Change 1Q16 Change 1H16 1H15 Change
GEL thousands, unless otherwiseted Y-O-Y Q-0-Q Y-O-Y
Net banking interest income 84,56¢ 79,26¢ 6.7% 82,83 2.1% 167,40! 154,42( 8.4%
Net fee and commission income 21,742 18,40¢ 18.1% 19,23¢ 13.0% 40,981 36,972 10.8%
Net banking foreign currency gain 5,47¢ 4,308 27.1% 3,59C 52.5% 9,06: 8,21C 10.4%
Net other banking income 1,03€ 1,384 -25.1% 711 45.7% 1,74¢€ 2,347  -25.6%
Revenue 112,81¢ 103,36¢ 9.1% 106,37z 6.1% 219,19 201,94¢ 8.5%
Salaries and other employee benefits (24,325, (22,416 8.5% (23,607 3.0% (47,932 (46,012, 4.2%
Administrative expenses (12,756 (11,632 9.7% (14,521 -12.2% (27,277 (23,872 14.3%
Banking depreciation angimortisation (7,597, (6,818 11.4% (7,383 2.9% (14,981 (13,649 9.8%
Other operating expenses (394) (496) -20.6% (496) -20.6% (889) (959) -7.3%
Operating expenses (45,072 (41,362 9.0% (46,007 -2.0% (91,079 (84,492 7.8%
Operating income before cost of credit risk 67,747 62,00z 9.3% 60,36~ 12.2% 128,11 117,457 9.1%
Cost of credit risk (17,542 (20,662 -15.1% (18,184 -3.5% (35,726 (37,322 -4.3%
Net nonrecurring items (31,819 (2,875, NMF (561) NMF (32,379 (3,323 NMF
Profit before income tax 18,391 38,46t -52.2% 41,62C -55.8% 60,01z 76,81z  -21.9%
Income tax expense 28,70z (5,900, NMF (3,844; NMF 24,85¢ (11,639 NMF
Profit 47,09t 32,56t 44.6% 37,77¢ 24.7% 84,87( 65,17¢ 30.2%
Loan Yield Deposit Cost
RB standalone RB standalone
0, 0,
100% 25% 100% 6%
0,
90% 00%
0,
80% 20% 80% 5%
70%
70% 4%
60% 15% 60%
50% 50% 3%
40% 10% 40%
30% 30% 2%
20% 5% 20% 1%
10% 10%
0% 0% 0% 0%
2013 2014 2015 1H16 2013 2014 2015 1H16
e Net loans, RB, GEL [ Client deposits, RB, FC
w Net loans, RB, FC mmmmm Client deposits, RB, GEL

=== Currency-blended loan yield, RB

% www.bgeo.com page38
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Retail Banking T Loanbook growth

RB Loan Yield RB Cost of Deposit

RB standalone RB standalone

30% - )
25.4%325.5% 6%
23.6%

4.8% 4.9%

25% 5% 4.6%

3.9%

20% - 17.3%17.4%16.9% 4% - 3.5% 3.4%

15% - ]
5% 11.2%10.9%1 294 3%
10% - 204 -

5% - 1%

0% - 0%

Loan Yield Loan yield, GEL Loan yield, FC Cost of deposits Cost of deposits, GEL Cost of deposits, FC

#2Q15 ~1Q16 ®2Q16 12Q15 ~1Q16 =2Q16

RB NIM

RB standalone

12%
11%

9.5%
10% 0 9.2% 9.1%

9%

8%

7%

6%

5%
2Q15 1Q16 2Q16
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Corporate Investment Banking (CIB)

CIB Consolidated
Income Statement Highlights 2Q16 2Q15 Change 1Q16 Change 1H16 1H15 Change
Gel thousands, unless otherwise notes Y-O-Y Q-0-Q Y-O-Y
Net banking interest income 35,23¢ 39,26¢€ -10.3% 38,25( -7.9% 73,48¢ 78,85¢ -6.8%
Net fee and commission income 6,13C 9,15C -33.0% 7,02C -12.7% 13,15( 16,49:  -20.3%
Net banking foreign currency gain 8,921 10,10¢ -11.7% 11,36¢ -21.5% 20,28¢ 19,60¢ 3.5%
Net other banking income 1,822 1,827 -0.3% 2,587 -29.6% 4,40¢ 3,33¢ 32.2%
Revenue 52,111 60,347 -13.6% 59,22F -12.0% 111,33t 118,29: -5.9%
Salaries and other employee benefits (11,357 (11,148 1.9% (11,155 1.8% (22,512 (21,209 6.1%
Administrative expenses (3,692 (4,357, -15.3% (3,355, 10.0% (7,048, (7,243 -2.7%
Banking depreciation and amortisation (1,304, (1,069 22.0% (1,272 2.5% (2,576, (2,176, 18.4%
Other operating expenses (227) (228) -0.4% (231) -1.7% (456) (474) -3.8%
Operating expenses (16,580 (16,802 -1.3% (16,013 3.5% (32,592 (31,102 4.8%
Operating income before cost of credit risk 35,531 43,54¢ -18.4% 43,21z -17.8% 78,74 87,18¢ -9.7%
Cost of credit risk (9,347, (14,247 -34.4% (14,138 -33.9% (23,485 (33,618  -30.1%
Net nonrecurring items (14,538 (216) NMF (856) NMF (15,393 (837) NMF
Profit before income tax 11,641 29,082 -60.0% 28,21¢ -58.7% 39,85¢ 52,73¢  -24.4%
Income tax expense 12,80¢ (4,485) NMF (2,687, NMF 10,121 (8,678, NMF
Profit 24,45( 24,597 -0.6% 25,531 -4.2% 49,98( 44,05¢ 13.4%
Loan Yield Deposit Cost
CIB standalone CIB standalone
100% 14% 100% 9 6%
90% 12% 90%
80% 80% 5%
70% 10%
70% 4%
60% 8% 60%
50% 50% 3%
40% 6% 40%
30% 4% 30% 2%
0,
20% % 20% 1%
10% 10%
0% 0% 0% 0%
2013 2014 2015 1H16 2013 2014 2015 1H16
s Net loans, CIB, GEL s Client deposits, CIB, FC
[ Net loans, CIB, FC mssmm Client deposits, CIB, GEL

Currency-blended loan yield, CIB
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Highlights

A No.1 corporate bank iGeorgia

Corporate Investment Banking (CIB)

A Integratedclient coverage in kegectors

A ¢.3,000clients served by dedicated relationship bankers

Loans & Deposits

CB standalone

2,500

2,000

1,500

GEL millions

1,000

500

BGEO®

GROUP

2,161

2013 2014

= Corporate net loans
= Corporate client deposits

www.bgeo.com
August 2016

2,130

2015

2,045

1H16

Portfolio breakdown, 30 June 2016

CIB standalone

Loans bysectors

Health and  oiper
Mining and SOC'a';VC"k 9.0%

quarryin 3.0%
4.8% g_\ r
Financial

intermediation
3.0%

Constructio
8.1%

Electricity, g
and wateraS\
supply
2.7%

Transport &

Communication .
5.50 Hospitality
5

8% Service  Real estate

7.8% 9.6%

Deposits by category

CIB standalone

FC,71.0%

Manufacturing
25.9%

A

Top 10 CB borrowers
represenB0%of total
CB loan book

\l

Top 20 CB borrowers
represent 45%f total
CB loan book

Trade
14.8%

Deposits
60.0%
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Corporate Investment Banking (CIB)

CIB Loan Yield CIB Cost of Deposit

CIB standalone CIB standalone

12.9%13.19%414.3% 9% - 8.0%

8% - 7.1%
7% -
6% -
5% 1 3.9%
4% -
3% -
2% A
1% -
) . . 0% -
Loan Yield Loan yield, GEL Loan yield, FC Cost of deposits Cost of deposits, GEL Cost of deposits, FC

14% 4 121%
129 - 10.3%10 0% 10.4%10.2% g g,

4.5% 4 20 4.4%

3.7%
3.1% 3.0%

#2Q15 1Q16 m2Q16
©2Q15 ~1Q16 m2Q16

CIB NIM

CIB standalone

10%
9%
8%
7%
6%

5%
: 3.9% 3.7% 3.7%
4%
3%
2%
1%
0%
2015 1Q16 2016
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Investment Management unrivalled platform for profitable growth

1

Wealth Management

A Strong international presence israel
(since 2008), UK (2010), Hungary (2012) and Turkey
(2013). Planned expansielCyprus, Singapore, USA

A AUM of GEL 1,301 million ups.7%y
oy

A Diversified funding sources
Georgia 44%

Israel 12%

UK 4%

Germany %6

Other 35%

T T To T T

Investment

' Management

Brokerage

A Wide product coverage

ﬂ
o
0

A Exclusive partner of SAXO Bank
via While Label structure, that provides highly adaptive
trading platform with professional tools, insights and
world-class execution

www.bgeo.com

August 2016

Research

A Sector, macro and fixed income
coverage
A International distribution

19 &PimaLio Bloomberg

e THOMSON REUTERS

Corporate Advisory

A Bond placementin march 2016, G&T
successfully placed a USD 5m#y@ar bond of a nen
BGEO Group affiliated companiikora

A Corporate advisory platform

A Teamwith sectorexpertise and international
M&A experience

A Proventrack record of more than 15 completed
transactions over the past 8 years with an
accumulated transaction value of more than GEL
200million

page43
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GHG 1 Income Statement Highlights

P&L

Income Statement,Quarterly GHG
Change, Change, Change,
GEL thousands; unless otherwise noted 2Q16 2Q15 Y-o-Y 1Q16 Q-0-Q 1H16 1H15 Y-o-Y
Revenue, gross 101,673 57,472 76.9% 72,576 40.1% 174,249 112,046 55.5%
Corrections & rebates (724) (885) -18.2% (410) 76.6% (1,134) (1,842) -38.4%
Revenue, net 100,949 56,587 78.4% 72,166 39.9% 173,115 110,204 57.1%
Costs of services (67,395) (33,721) 99.9% (44,151) 52.6% (111,546) (67,759) 64.6%
Gross profit 33,554 22,866 46.7% 28,015 19.8% 61,569 42,445 45.1%
Total operating expenses (17,223) (9,806) 75.6% (11,105) 55.1% (28,328) (19,398) 46.0%
Other operating income 551 416 32.5% 219 151.6% 770 541 42.3%
EBITDA 16,882 13,476 25.3% 17,129 -1.4% 34,011 23,588 44.2%
Depreciation an@mortisation (4,581) (2,567) 78.5% (4,465) 2.6% (9,046) (4,889) 85.0%
Net interest income (expense) (3,469) (6,017) -42.3% (1,656) 109.5% (5,125) (10,118) -49.3%
Net gains/(losses) from foreign currencies (1,964) 2,045 NMF (260) 655.4% (2,224) 5,449 NMF
Net nonrrecurring income/(expense) (586) (556) NMF (230) 154.8% (816) (767) NMF
Profit before income tax expense 6,282 6,381 -1.6% 10,518 -40.3% 16,800 13,263 26.7%
Income tax benefit/(expense) 26,920 660 3978.8% 1,505 1688.7% 28,425 53 NMF
of which: Deferred tax adjustments 27,113 - - 2,198 - 29,311 - -
Profit for the period 33,202 7,041 371.6% 12,023 176.2% 45,225 13,316 239.6%
Attributable to:
- shareholders of the Company 27,755 6,122 353.4% 9,921 179.8% 37,676 11,854 217.8%
- non-controlling interests 5,447 919 492.7% 2,102 159.1% 7,549 1,462 416.3%
of which: Deferred tax adjustments 4,705 - - 352 - 5,057 ) )

A Organicgrowth of healthcare servicasvenue was 13.0%0-y in 1H16

A Healthcare services EBITDA margivas 29.3% in 1H16

Sources: GHGnternalreporting, financials are for 2Q16

Note: healthcare services business and medical insurance business financials do nointeclbdsiness elimination®etailed financials, including page45
August 2016 inter business eliminatiopgre provided in annexes
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Georgia healthcaremarket & GHG market share evolvement

Hospitals

Ambulatories Pharmaceuticals
GHG Replicating hospital consolidation

Redistribution of funds expected

Maintain dominant market share in
hospitals by capacity and revenue

GHG

experience in outpatientsegmentwith a
first mover advantage

from pharmaceuticals to
ambulatory services

GEL 1.2blnw GEL 0.9blnw GEL 1.3blne

strategy

o
= 1%
=
4 18% 33.0% [ 17.0% 15.0% ’>15.(%
Q Market share by revenue ’
GHG o —_—) Market share by revenue Market share by sales
— —
Market
201 Longterm
shares > 25.1% 30.0% Q16 gtrarget 38.0% .25.0%
§ Bed market share Share in total
8 Healthcare spending
2016 Longterm 2Q16 medium term target
target
2000  HoOspitals, GEL min 2000 AMbulatories, GEL min GDP nominal, GEL bin
' 1,647 ' . 47.2
CAGR'03-14: 13.7% L gq 489 CAGR'03-14: 17.9% 1,448 CAGR'03-14: 11.8% 30.6 7
1,500 14-18:11% 1203 Lo0e '14-18: 16% 1,250 15-20: 9% 33.2%6-2
930 1,079 26,226 829'230.7
1,000 4 811 858 1,000 802 191 207245 e 2 8 8 8
Market 674 643 7 590 695 g% 1%0§ £ 5 g g2 2 2
376 473 3 53w s v ©
500 I 500 541 272 I I I M
888 2 g8 :8 88y g 822 2 g8 3888y 882838355583 8¢%
& &8 & &8 &8 &8 & o ©o o o 8« &8 &8 &8 &8 &8 & © o o o S 8 8 8 8 §
& & & 9« & & Q& O« DU
A" Low utilisation (50-60%) A Low outpatient encounters A newprescription policyntroduced in 2014
A Low equipment penetration A Fragmented market A ambulatorymarket consolidation
Growth A Fragmentednarket A" New prescription policy A Weakening of existingharmaduopoly
e A Systeminefficiency (low nurseo-doctor ratio)
rivers SpendingonpharmaGe or g i av$l617% 8 %
A GHG: accelerated revenue market sharewth A GHG: replicating hospital cluster model and in Europe; decreasing trend in comparable
on the back of weihvested asset base consolidation experience in ambulatory sector = countries

(1) Frost & Sullivan analysis, 2015

Sources: GHG internal reporting; Frost & Sullivan analysis, 2015; NHA, Ministbalodr, Health and Social Affairs of Georgia; NCDOECD, World Health
Organisatiorand World Bank, 2013 data
www.bgeo.com page46
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GHG - Long-term, High-growth Story

PAONRSZIONRS]

Georgia 2014or most recent ye& Georgia mediumterm® EM 2014 0r most recent yed?

per capta (US9) 0 217 Georgia) 0 502 01,076
o inla
(heanZ':;g;:;:;;;)@ 6,500(GHG) @ 9,000 a 25,000
e bt (0S8, @ 39,000(GHG) @ 99k 280k
ficant expansion Substantial room to
pacityby 2025 grow beyond 2025
Encounter(s)lgj)tgract:lae;ittae 3.5(Georgia) 6 54 8.9
4.1 (Georgia, =1
Nurse to drg%t;’f 1:1.3 (Georgia) .’ WHO O 3.4:1
recommendation)
Phar maceug=ical so ™) —
h i | / 0, ; 0,
) 35:4% G20 25% i) a5

Sources:
% (1) Bedutilisation for referral hospitals; World Bank; GHG internal reporting; Management Estimates; Ministry of Finance of
B G Eo WWW'bgeO'C()m Georgia; Frost & Sullivar2015;NCDC healthcare statistical yearbook 2014 page47
August 2016 (2) WHO: Average of countries: Chile, Costa Rica, Czech Republic, Estonia, Croatia, Hungary, Lithuania, Latvia, Poland, Russian
Federation, Slovak Republic; BAML Global Hospital Benchmark, August 2014

GROUP
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m2 1 Financial Highlights

P&L
Income Statement Highlights 2Q16 2Q15 Change 1Q16 Change 1H16 1H15 Change
Gel thousands, unless otherwise stated Y-O-Y Q-0-Q Y-O-Y
Real estate revenue 5,964 1,598 273.9% 28,592 -79.1% 34,55¢ 553:  524.5%
Cost of real estate (3,858, 1,757 119.6% (22,740 -83.0% (26,598 (4,622, NMF
Gross real estate profit 2,10€ (162) NMF 5,852 -64.0% 7,95¢ 911  773.5%
Gross other investment profit 121 (57) NMF 1,81€ -93.3% 1,937 162 NMF
Revenue 2,227 (219) NMF 7,66¢ -71.0% 9,89t 1,07:  822.2%
Salaries and other employee benefits (433) (269) 61.0% (320) 35.3% (753) (590) 27.6%
Administrative expenses (1,519, (1,275, 19.1% (1,135, 33.8% (2,654, (2,316, 14.6%
Operating expenses (1,952, (1,544, 26.4% (1,455, 34.2% (3,407, (2,906, 17.2%
EBITDA 275 (1,763 NMF 6,213 -95.6% 6,48¢ (1,833, NMF
Depreciation and amortization of investment busin (61) (43) 41.9% (53) 15.1% (114) (85) 34.1%
Net foreign currency gain from investment busines 697 903 -22.8% 386 80.6% 1,082 532  103.6%
Interest income from investment business - 221 -100.0% - - - 392  -100.0%
Interest expense from investment business (103) (227) -54.6% (125) -17.6% (228) (1,238, -81.6%
Net operating income before noecurring items 808 (909) NMF 6,421 -87.4% 7,22¢ (2,232, NMF
Net nonrecurring items ) (67) -89.6% (23) -69.6% (30) (140) -78.6%
Profit before income tax 801 (976) NMF 6,39¢€ -87.5% 7,19¢ (2,372, NMF
Income tax (expense) benefit (105) 147 NMF (960) -89.1% (1,065, 356 NMF
Profit 696 (829) NMF 5,43¢ -87.2% 6,134 (2,016, NMF
Balance Sheet
Balance Sheet Jun-16 Jun-15 Change Mar-16 Change
Y-O-Y Q-0-Q
Cash and cash equivalents 42,549 29,314 45.1% 49,059 -13.3%
Investment securities 1,145 1,145 0.0% 1,145 0.0%
Accounts receivable 824 3,378 -75.6% 1,007 -18.2%
Prepayments 18,741 10,896 72.0% 23,551 -20.4%
Inventories 116,891 98,830 18.3% 95,139 22.9%
Investment property, of which: 107,303 74,300 44.4% 117,722 -8.9%
Land bank 71,489 52,584 36.0% 81,888 -12.7%
Commercial real estate 35,814 21,716 64.9% 35,834 -0.1%
Property and equipment 1,633 1,830 -10.8% 1,569 4.1%
Other assets 19,751 14,373 37.4% 12,678 55.8%
Total assets 308,837 234,066 31.9% 301,870 2.3%
Amounts due to credit institutions 36,039 4,338 730.8% 37,118 -2.9%
Debt securities issued 47,857 45,879 4.3% 47,380 1.0%
Accruals and deferred income 105,498 102,417 3.0% 96,538 9.3%
Other liabilities 7,264 2,709 168.1% 4,782 51.9%
Total liabilities 196,658 155,343 26.6% 190,492 3.2%
Additional paidin capital 6,008 2,990 100.9% 5,077 18.3%
Other reserves (4,206) (3,575) 17.7% (3,575) 17.7%
Retained earnings 110,377 79,308 39.2% 109,876 0.5%
Total equity 112,179 78,723 42.5% 111,378 0.7%
Total liabilities and equity 308,837 234,066 31.9% 301,870 2.3%
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At a glancel Major player on Georgian real estate market

/ . : /
\ Residential Developments g

Yielding Business

Market: US$ 1.2bInt
As a residentialeal estate developer? targets
massmarketcustomers by introducingigh quality

Market: US$ 2.5bIn? Market: US$ 1.9bIn3

As a property manager,2makes opportunistic As a hotel developer and operato?, targets 3star,
investments and manages a well diversified portfolio mixeduse hotels (residential combined with hotel

Key

Segments and comfortable living standards in Georgia and = of yielding assets, primarily consisting of high street development n? financesequity needs of the hotel

real estate assets, and also including industrial and from the profits and land value unlocked through

& market makingthem affordable

size

Includes:

1. Inventoryof
residential real estate

2.Land bank

US$ 78 millior?

68%
Asset base ’

- Delivering average 65% IRR on residential
projects

- Started operations in 2010 and since:
- Completed 6 projectsi 1,672 apartments

value unlocked US$ 16.4min
- Ongoing 3 projectsi 1,140 apartments 25%
sold withUS$23.7min sales valuéand value
to be unlocked)S$13.2min
- All completed projects were on budget and on
schedule
- Land bank of value US$27.9min, with ¢.1070
apartments

Track
record

www.bgeo.com
August 2016

217 trade volume in Georgia in 2015
317 gross tourism inflows in 2015

Includes:

91% sold with US$ 128.5min sales value, lan(

17 USS$ value of annual transaction in the camitgl in 2014 (NPRG, Colliers Company own data)

office space real estate assets.

US$ 15 million

1. High street retail

2. Industrialproperties:
warehouses and logistic
centers

3. Offices

13%

Dollar denominated, inflation hedged cash flow stream

- Generated annual yield of 9.7% in 2015 on

portfolio rented out. Rent earning assets are with

capital appreciation upside.

m? has developed its current yielding portfolio

through:

- m?retains commercial space (ground floor) at
its own residential developments. This
constitutes up to 25% of total yielding portfolic

- Acquired opportunistically the commercial
space. This constitutes over 75% of total
yielding portfolio

47 Total Assets are US$ 75min . Pie charts do notsprto 100% due to Cash holdings of US$ 21min

Includes:
1. Hotels (mixed use)
2.Land bank

sale of theapartments in the sandevelopment.

US$ 3 million

3%

A m? attainedexclusive development agreement

with Wyndham to d&ael o]
brand Ramada Encore exclusively in Georgia.
Plan is tobuild at least $otels within next 7

years with minimum 370 rooms in total.

A 3 projects in the pipeline:

1) 2 hotels in Thilisii land acquired, project
design stage
2) 1 hotel in Kutaisi searching for property
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Unmatched track record

All projects were completedon budget and on schedule

s @ 0, Q@ © ® ), ® © >
'gSEPGZOlO MAYG62012 DEC62013 JULG20138EPO62014 NOVH2015 DECH2015 JUNOG2016
5 123 apartments 525 apartments 221 apartments 270apartments 238apartments 819apartments 19 apartments 302 apartments
2 295 apartments 152 rooms

Project timeline

2 apartments in total: 1,672 apartments completed witB1% salesand 1,140apartments under construction with 25% pre-sales

7\
D) Chubinishvili street @ Tamarashvili street @ Nutsubidze street @ KazbegiStreet \2J Tamarashvili Street I
A 123 apartments A 525apartments A 221apartments A 295 apartments A~ 270 apartments
A IRR: 47% A IRR:46% A IRR:58% A IRR: 165% A IRR: 71%
A Equity multiple x1.8 A Equity multiple x2.4 A Equity multiple x1.5 A Equity multiple x2.3 A" Equity multiple x2.1
A Apartmentssold: 123/123, 100 A Apartmentssold:523/525,100% |A Apartmentssold 216/22198% A Apartments sold: 285/295, 97%| A Apartments sold: 205/2706%
) A Presaled was:92% A Presales was: 97% A Presales: 89% A Presales: 90% A Presales: 76%
c A StartdateeSep 62010 A StartdateMay 6201 2 A Start date: DecdA StatdateDec 6201 3 A Startdate:J ul 6201 4
D A CompletonAug62012 A CompletonJ un62014 A Completion: Sdpt(A Completion: FelA Completion: Ju
= A Sales US$ 9.9min A Sales: US®8.4min A Sales: US$ 17.1min A Sales US$26.2min A Sales US$19.0min
2 A Landvalue unlocked: US$ A Land value unlocked: US$ A Land value unlocked: US$ A Landvalueunlocked US$ A" Land value unlockedJS$
< 0.9min 5.4min 2.2min 3.6min 2.7min
3 'O, 5
Q 6} Moscow avenue y Kartozia Street J Skyline J Kazbegi Street Il
o A 238 apartments A 819 apartments A 19apartments Residential Ramada Encore (Hotel)
o A IRR: 31% A IRR: 60% A IRR: 329% A 302apartments A 152 rooms, 7008gm(gross)
A Equity multiple x1.5 A Equity multiple x1.7 A Equity multiple x1.1 A IRR: 51% A Start:Junel6
A Apartments sold: 165/2389% A Presales247/81930% A Presales10/19, 53% A Equity multiple x2.5 A Completion Nov-17
A Presales69% A Presales US$17.8min A~ Presales US$4.1min A Presales24/302, 8% A Total completion cost: US$
A Start date: SepA StatdateNov62015 A StartdateDec 62015 A Presales US$1.9min 13.2min
A Completion: JunA Completonexp.: Sepp A Completionexpecte®ec 6201 A stardate:d uno 2016 A Profit stabilized year: US$
A SalesUS$7.9min A Construction progres42% A Construction progres€0% A Completion expectedi 0 v 6 2 0 1.6min
A Landvalueunlocked US$ completed completed A Construction progresd% completel A ADR (stabilized year): US$
1.6min A Landvalue to be unlocked: US$| |A Landvalue to be unlocked: US$ A Landvalue to be unlocked: US$ 115
5.8min 3.1min 4.3min

Completed projects Note 1: Presales is defined as sales before project completion
www.bgeo.com @ corveccapr A :
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