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20. Maturity Analysis of Financial Assets and Liabilities (continued)

31 December 2016
On Up to Up to Up to Up to Up to Owver Total
Demand 3 Montbs 6 Months 1 Year 3 Years 5 Years 5 Years

Financial assets
Cash and cash equivalents 1,115,012 458,598 - - - - - 1,573,610
Amounts due from credit

institutions 944,403 14,334 19,913 69,842 5,094 - 1,397 1,054,983
Investment securities 109,868 1,080,617 38,414 11,488 6,269 38,971 376 1,286,003
Loans to customers and finance

lease receivables - 1,124,962 501,429 1,520,939 1,765,099 810,045 926,008 6,648,482
Total 2,169,283 2,678,511 559,756 1,602,269 1,776,462 849,016 927,781 10,563,078
Financial liabilities
Client deposits and notes 1,004,823 876,865 550,296 2,462,509 408,091 54,055 26,059 5,382,698
Amounts owed to credit institutions 330,899 1,373,489 176,065 358,190 582,783 299,309 349,356 3,470,091
Debt securities issued - 82,247 34,338 70,208 271,276 87,892 709,682 1,255,643
Total 1,335,722 2,332,601 760,699 2,890,907 1,262,150 441,256 1,085,097 10,108,432
Net 833,561 345910  (200,943)  (1,288,638) 514,312 407,760 (157,316) 454,646
Accumulated gap 833,561 1,179,471 978,528 (310,110) 204,202 611,962 454,646

The Group’s capability to discharge its liabilities relies on its ability to realise equivalent assets within the same period of time. In
the Georgian marketplace, where most of the Group’s business is concentrated, many short-term credits are granted with the
expectation of renewing the loans at maturity. As such, the ultimate maturity of assets may be different from the analysis
presented above. To reflect the historical stability of current accounts, the Group calculates the minimal daily balance of current
accounts over the past two years and includes the amount in the less than 1 year category in the table above. The remaining
current accounts are included in the on demand category. Obligatory reserves with central banks do not have contractual
maturity and are allocated in the on demand category.

The Group’s principal sources of liquidity are as follows:

o deposits;

° borrowings from international credit institutions;
° inter-bank deposit agreement;

° debt issues;

° proceeds from sale of securities;

° principal repayments on loans;

° interest income; and

° fees and commissions income.

As at 30 June 2017 amounts due to customers amounted to GEL 5,319,398 (31 December 2016: GEL 5,382,698) and
represented 50% (31 December 2016: 51%) of the Group’s total liabilities. These funds continue to provide a majority of the
Group’s funding and represent a diversified and stable source of funds. As at 30 June 2017 amounts owed to credit institutions
amounted to GEL 3,077,869 (31 December 2016: GEL 3,470,091) and represented 29% (31 December 2016: 33%) of total
liabilities. As at 30 June 2017 debt securities issued amounted to GEL 1,582,431 (31 December 2016: GEL 1,255,643) and
represented 15% (31 December 2016: 12%) of total liabilities.

The Bank was in compliance with regulatory liquidity requirements as at 30 June 2017 and 31 December 2016. In the Board’s
opinion, liquidity is sufficient to meet the Group’s present requirements.
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20. Maturity Analysis of Financial Assets and Liabilities (continued)

The table below shows an analysis of assets and liabilities analysed according to when they are expected to be recovered or

settled:
30 June 2017 (unaudited) 31 December 2016
Lessthan ~ More than Total Less than More than Total
1 Year 1 Year ota 1 Year 1 Year ota

Cash and cash equivalents 1,454,387 - 1,454,387 1,573,610 - 1,573,610
Amounts due from credit institutions 1,068,104 22,155 1,090,259 1,048,492 6,491 1,054,983
Investment securities 1,376,628 21,469 1,398,097 1,240,387 45,616 1,286,003
Loans to customers and finance lease

receivables 2,871,197 3,646,576 6,517,773 3,147,330 3,501,152 6,648,482
Accounts receivable and other loans 155,307 156 155,463 128,222 284 128,506
Insurance premiums receivable 59,652 6 59,658 46,379 44 46,423
Prepayments 75,559 22,514 98,073 57,465 18,812 76,277
Inventories 147,620 56,813 204,433 88,375 99,969 188,344
Investment properties - 306,140 306,140 - 288,227 288,227
Property and equipment - 1,453,730 1,453,730 - 1,323,870 1,323,870
Goodwill - 159,569 159,569 - 106,986 106,986
Intangible assets - 77,150 77,150 - 58,907 58,907
Income tax assets 5,119 1,334 6,453 22,329 1,714 24,043
Other assets 84,780 105,775 190,555 137,258 47,534 184,792
Total assets 7,298,353 5,873,387 13,171,740 7,489,847 5,499,606 12,989,453
Client deposits and notes 4,836,873 482,525 5,319,398 4,894,493 488,205 5,382,698
Amounts owed to credit institutions 1,892,257 1,185,612 3,077,869 2,238,643 1,231,448 3,470,091
Debt securities issued 214,356 1,368,075 1,582,431 186,793 1,068,850 1,255,643
Accruals and deffered income 71,941 69,860 141,801 58,726 71,593 130,319
Insurance contracts liabilities 71,163 10,283 81,446 62,247 5,624 67,871
Income tax liabilities 1,576 11,354 12,930 5,548 22,243 27,791
Other liabilities 308,768 103,699 412,467 213,063 18,559 231,622
Total liabilities 7,396,934 3,231,408 10,628,342 7,659,513 2,906,522 10,566,035
Net (98,581) 2,641,979 2,543,398 (169,666) 2,593,084 2,423,418

21. Related Party Disclosures

In accordance with IAS 24 “Related Party Disclosures”, parties are considered to be related if one party has the ability to control
the other party or exercise significant influence over the other party in making financial or operational decisions. In considering
each possible related party relationship, attention is directed to the substance of the relationship, not merely the legal form.

Related parties may enter into transactions which unrelated parties might not, and transactions between related parties may not

be effected on the same terms, conditions and amounts as transactions between unrelated parties. All transactions with related
parties disclosed below have been conducted on an arm’s length basis.
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Related Party Disclosures (continued)

The volumes of related party transactions, outstanding balances at the six month end, and related expenses and income for the

period are as follows:

Loans outstanding at 1 January, gross
Loans issued during the period

Loan repayments during the petiod

Other movements

Loans outstanding at 30 June, gross
Less: allowance for impairment at 30 June
Loans outstanding at 30 June, net

Interest income on loans
Loan impairment charge

Deposits at 1 January

Deposits received during the petiod
Deposits repaid during the period
Other movements

Deposits at 30 June

Interest expense on deposits
Other income

2017 (unaudited) 2016 (unaudited)

Asso- Asso- Key

ciates management ciates management
personnel* personnel*

15,247 2,006 13,541 1,258
15,435 2,542 208 5,035
(15,088) (4,147) (374) (6,346)
(361) 1,523 13,794 2,675
15,233 1,924 27,169 2,622
- - (254) (15)
15,233 1,924 26,915 2,607
607 89 1,444 127
- 1 (138) (12)
1,241 28,419 1,419 20,129
: 27,379 - 14,743
831) (11,752) (258) (16,502)
- 1,958 ®) 2,942
410 46,004 1,156 21,312
@ (373) (50) (426)
- 33 - 77

* Key management personnel include members of BGEO Group PLC’s and JSC BGEO Group’s Board of Directors and Chief Executive Officer and Deputies

of the Bank.

Compensation of key management personnel comprised the following:

Salaries and other benefits

Share-based payments compensation
Social security costs

Total key management compensation

For the six months ended

30 June 2017 30 June 2016
(unaudited) (unaudited)
3.940 4083
19,294 11,525
36 30
23,270 15,638

Key management personnel do not receive cash settled compensation, except for fixed salaries. The major part of the total
compensation is share-based. The number of key management personnel at 30 June 2017 was 20 (30 June 2016: 20).
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Capital Adequacy

The Group maintains an actively managed capital base to cover risks inherent in the business. The adequacy of the Group’s
capital is monitored using, among other measures, the ratios established by the NBG in supervising the Bank.

Approved and published on 28 October 2013 by NBG, the new capital adequacy regulation became effective in 2014, based on
Basel 1I/111 requirements, adjusted for NBG’s discretionaty items. A transition period is to continue through to 31 December
2017, during which the Bank will be required to comply with both the new, and the current, capital regulations of the NBG.

During six months ended 30 June 2017, the Bank and the Group complied in full with all its externally imposed capital
requirements.

The primary objectives of the Group’s capital management are to ensure that the Bank complies with externally imposed capital
requirements and that the Group maintains strong credit ratings and healthy capital ratios in order to support its business and to
maximise shareholders’ value.

The Group manages its capital structure and makes adjustments to it in the light of changes in economic conditions and the risk
characteristics of its activities. In order to maintain or adjust the capital structure, the Group may adjust the amount of dividend
payment to shareholders, return capital to shareholders or issue capital securities. No changes were made in the objectives,
policies and processes from the previous years.

NBG capital adequacy ratio

The NBG requires banks to maintain a minimum capital adequacy ratio of 9.6% of risk-weighted assets, computed based on the
Bank’s standalone special purpose financial statements prepared in accordance with NBG regulations and pronouncements. As
at 30 June 2017 and 31 December 2016, the Bank’s capital adequacy ratio on this basis was as follows:

Asat

30 June 2017 31 December

(unaudited) 2016
Core capital 808,611 676,692
Supplementary capital 691,109 669,940
Less: Deductions from capital (96,066) (79,059)
Total regulatory capital 1,403,654 1,267,573
Risk-weighted assets 9,056,233 9,360,857
Total capital adequacy ratio 15.5% 13.5%

Core capital comprises share capital, additional paid-in capital and retained earnings (without current period profits), less
intangible assets and goodwill. Supplementary capital includes subordinated long-term debt, current period profits and general
loss provisions. Deductions from the capital include investments in subsidiaries. Certain adjustments are made to IFRS-based
results and reserves, as prescribed by the NBG.
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Capital Adequacy (continued)
New NBG (Basel II/III) capital adequacy ratio

Effective 30 June 2014, the NBG requires banks to maintain a minimum total capital adequacy ratio of 10.5% of risk-weighted
assets, computed based on the bank’s stand-alone special purpose financial statements prepared in accordance with NBG
regulations and pronouncements, based on Basel 1I/1II requitements. As at 30 June 2017, the Bank’s capital adequacy ratio on
this basis was as follows:

As at

30 June 2017 31 December

(unaudited) 2016
Tier 1 capital 1,007,507 892,613
Tier 2 capital 475,267 519,726
Total capital 1,482,774 1,412,339
Risk-weighted assets 9,495,340 9,790,282
Total capital ratio 15.6% 14.4%

Tier 1 capital comprises share capital, additional paid-in capital and retained earnings, less investments in subsidiaries, intangible
assets and goodwill. Tier 2 capital includes subordinated long-term debt and general loss provisions. Certain adjustments are
made to IFRS-based results and reserves, as prescribed by the NBG.

Events after the Reporting Period

De-merger

On 3 July 2017, the Group announced its intention to de-merge the Group operations to form two separate corporate groups:
Bank of Georgia Group PLC and BGEO investments PLC. Management believes a de-merger of the businesses will deliver
additional long-term value to sharecholders by creating two distinct entities, each of which will have enhanced growth
opportunities in the strongly growing Georgian economy. Following the de-merger, each company will operate its business as an
independent publicly listed company with listing on the London Stock exchange. Bank of Georgia Group PLC will continue to
be a fully-licensed and regulated, systemically important, universal banking business focused on Georgia with industry-leading
characteristics. BGEO Investments PLC will remain a Georgia-focused investment platform positioned to use its superior access
to capital and management to take advantage of the significant investment opportunities in the fast developing Georgian
corporate sector. There are no plans to raise capital as part of this de-merger process. Management expects the de-merger, which
will be subject to shareholder approval, to be completed in the first half of 2018. The Group is currently assessing the potential
financial effect from the de-merger.

Acquisition of community hospitals

In July 2017, the Group signed a Sale and Purchase Agreement (SPA) to acquire a 100% equity stake in Khashuri and Qareli
community hospitals from IC Group member companies for a total cash consideration of GEL 10 million. IC Group is an
insurance company operating in Georgia and owns several small-to-medium sized hospitals.

Bond issuance by the Healthcare business

In July 2017, EVEX, a wholly owned subsidiary of GHG, issued two-year term local bonds of GEL 90 million. The bonds were
issued at par value with an annual coupon rate of 9.5% 350 basis points premium over the National Bank of Georgia Monetary
Policy (refinancing) Rate.). The proceeds will be used to refinance borrowings from local commercial banks and also to fund
planned ongoing capital expenditures.

Bond issuance by the Utility business

In August 2017, Georgian Water and Power, a wholly owned subsidiary of GGU, issued six-month term local bonds of GEL 40
million. The bonds were issued with an annual coupon rate of NBG refinance rate plus 4%. The proceeds will be used to fund
capital projects.

83



BGEO Group PLC 2™ quarter and half-year 2017 results

Annex:
Glossary

1. Return on average total assets (ROAA) equals Profit for the period divided by monthly average total assets for the same period;

2. Return on average total equity (ROAE) equals Profit for the period attributable to shareholders of BGEO divided by monthly
average equity attributable to shareholders of BGEO for the same period,;

3. Net Interest Margin (NIM) equals Net Banking Interest Income of the period divided by monthly Average Interest Earning
Assets Excluding Cash for the same period; Interest Earning Assets Excluding Cash comprise: Amounts Due From Credit
Institutions, Investment Securities (but excluding corporate shares) and net Loans To Customers And Finance Lease
Receivables;

4. Loan Yield equals Banking Interest Income From Loans To Customers And Finance Lease Receivables divided by monthly
Average Gross Loans To Customers And Finance Lease Receivables;

5. Cost of Funds equals banking interest expense of the period divided by monthly average interest bearing liabilities; interest
bearing liabilities include: amounts due to credit institutions, client deposits and notes, and debt securities issued;

6. Operating Leverage equals percentage change in revenue less percentage change in operating expenses;

7. Cost/ Income Ratio equals operating expenses divided by revenue;

8. NBG Liquidity Ratio equals daily average liquid assets (as defined by NBG) during the month divided by daily average
liabilities (as defined by NBG) during the month;

9. Liquid assets include: cash and cash equivalents, amounts due from credit institutions and investment securities;

10. Leverage (Times) equals total liabilities divided by total equity;

11. NPL Coverage Ratio equals allowance for impairment of loans and finance lease receivables divided by NPLs;

12. NPL Coverage Ratio adjusted for discounted value of collateral equals allowance for impairment of loans and finance lease
receivables divided by NPLs (discounted value of collateral is added back to allowance for impairment)

13. Cost of Risk equals impairment charge for loans to customers and finance lease receivables for the period divided by monthly
average gross loans to customers and finance lease receivables over the same period;

14. NBG (Basel 2/3) Tier | Capital Adequacy ratio equals Tier | Capital divided by total risk weighted assets, both calculated in
accordance with the requirements the National Bank of Georgia instructions;

15. NBG (Basel 2/3) Total Capital Adequacy ratio equals total capital divided by total risk weighted assets, both calculated in
accordance with the requirements of the National Bank of Georgia instructions;

16. Loss ratio equals net insurance claims expense divided by net earned premiums

17. Expense ratio equals sum of acquisition costs and operating expenses divided by net earned premiums

18. Combined ratio equals sum of the loss ratio and the expense ratio

19. NMF — Not meaningful

84



BGEO Group PLC 2" quarter and half-year 2017 results

BGEO Group PLC ("BGEQ" or the "Group™) will publish its financial results for the 2" quarter 2017 and the first half of
2017 at 07:00 London time on Wednesday, 16 August 2017. The results announcement will be available on the Group's
website at www.bgeo.com. An investor/analyst conference call, organised by BGEO, will be held on, 16 August 2017, at
14:00 UK / 15:00 CET / 9:00 U.S Eastern Time. The duration of the call will be 60 minutes and will consist of a 15-minute
update and a 45-minute Q&A session.

Dial-in numbers: 30-Day replay:

Pass code for replays/Conference ID: 65484086  Pass code for replays / Conference ID: 65484086
International Dial-in: +44 (0) 1452 555566 International Dial in: +44 (0)1452550000

UK: 08444933800 UK National Dial In: 08717000145

US: 16315107498 UK Local Dial In: 08443386600

Austria: 019286568 USA Free Call Dial In: 1 (866) 247-4222

Belgium: 081700061
Czech Republic: 228880460
Denmark: 32727625
Finland: 0923195187
France: 0176742428
Germany: 06922224918
Hungary: 0618088303
Ireland: 014319648

Italy: 0236008146
Luxembourg: 20880695
Netherlands: 0207176886
Norway: 21563013
Spain: 914143669
Sweden: 0850336434
Switzerland: 0565800007

This announcement contains forward-looking statements, including, but not limited to, statements concerning expectations, projections,
objectives, targets, goals, strategies, future events, future revenues or performance, capital expenditures, financing needs, plans or
intentions relating to acquisitions, competitive strengths and weaknesses, plans or goals relating to financial position and future operations
and development. Although BGEO Group PLC believes that the expectations and opinions reflected in such forward-looking statements
are reasonable, no assurance can be given that such expectations and opinions will prove to have been correct. By their nature, these
forward-looking statements are subject to a number of known and unknown risks, uncertainties and contingencies, and actual results and
events could differ materially from those currently being anticipated as reflected in such statements. Important factors that could cause
actual results to differ materially from those expressed or implied in forward-looking statements, certain of which are beyond our control,
include, among other things: currency fluctuations, including depreciation of the Georgian Lari, and macroeconomic risk; corporate loan
portfolio exposure risk; regional tensions; regulatory risk; cyber security, information systems and financial crime risk; investment
business strategy risk; and other key factors that we have indicated could adversely affect our business and financial performance, which
are contained elsewhere in this document and in our past and future filings and reports, including the 'Principal Risks and Uncertainties'
included in BGEO Group PLC's Annual Report and Accounts 2016 and in this announcement. No part of these results constitutes, or shall
be taken to constitute, an invitation or inducement to invest in BGEO Group PLC or any other entity, including any future entity such as
BGEO Investments PLC or Bank of Georgia PLC, and must not be relied upon in any way in connection with any investment decision.
BGEO Group PLC undertakes no obligation to update any forward-looking statements, whether as a result of new information, future
events or otherwise, except to the extent legally required. Nothing in this document should be construed as a profit forecast.
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